CREATIVECONVERGENCE ENTERTAINMENT CONSULTING: BRAND DEVELOPMENT SCHEDULE — CONFIDENTIAL

BRAND DEVELOPMENT SCHEDULE (SAMPLE)

Element Description Timeframe

Jan—March 07 Apr—june 07 Jul-Sept 07 Oct—Dec 07 Jan—March 08 Apr—june 08
BUSINESS * Brand Identity
PROPOSAL * Audience

* Comparative Analysis

* Brand Positioning

* Marketing & Media Plan
* Business Models

BOOKS & * Book Proposal development

*  Product sales
* News/alerts & information

PRODUCT * Develop, market &
DEVELOPMENT distribute workbooks
including DVD/CD * Develop, market &

& Workbooks, distribute CDs
Teleseminars, * Develop, market &
Podcasts, Subscriber distribute DVDs
Services &

Merchandising
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Element Description Timeframe
Jan—March 07 Apr—june 07 Jul-Sept 07 Oct—Dec 07 Jan—March 08 Apr—june 08

EVENTS * Hosting
* Sponsorship
* Promotion

DISTRIBUTION * Create master hit list

CHANNELS * Bookstores
¢ AOL/Better Life Media
* Book Expo

* National & International
markets (UK, AU

* Follow-up
* Assessment

SPEAKING *  Cruise Ships
* Corporations
* Expos

* Conferences

* Learning Annex
* Lecture Circuit
* Book Signings
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segments
* Byline articles & interviews
in magazines & newspapers
* Corporate endorsements
¢ Testimonials
* Brand cross-promotion

M erchandising

Element Description Timeframe

Jan—March 07 Apr—june 07 Jul-Sept 07 Oct—Dec 07 Jan—March 08 Apr—june 08
PR & MEDIA * Press & publicity for brand
PLANNING e Interviews, TV & Radio

CORPORATE

* Legal Structure
* Accounting
* Support staff

* Setlong-term corporate
structure & management
system




